
Child Care Initiative Project (CCIP) 
Fiscal Year 2024 - 2025 Capacity Building & Quality Improvement Impacts 

Celebrating 40 Years of Supporting Home-Based Child Care! 

Since its launch in 1985, the Child Care Initiative Project (CCIP) has been implemented by Child Care 
Resource & Referral (R&R) programs across California to strengthen the home-based child care workforce. 
Now celebrating 40 years of impact, CCIP has been available in all 58 counties of our state since 2002— 
helping to recruit, support, and provide professional development opportunities for home-based child care 
providers. CCIP proudly serves both Licensed Family Child Care Home (FCCH) providers and License-
Exempt/Family, Friend, and Neighbor (LE/FFN) caregivers—especially those caring for infants, toddlers, and 
children in subsidized care. 

Capacity Building

Quality Improvement

Capacity Building 
This fiscal year, CCIP supported 4,988 existing and 
prospective Family Child Care Home (FCCH) providers with 
personalized technical assistance and guidance to become 
licensed, expand their programs, or re-open previously closed 
FCCHs—strengthening the supply of quality home-based care 
across our state. 

CCIP & Subsidy Recipients

289 

Expanded 
from small 
to large 

365 

Expanded to 
nontraditional 
hours 

252 

Expanded 
to serve 
infants & toddlers 

100 

Reopened 
a closed 
program 

1,704

14,362

1,704 
CCIP participants received a new 
FCCH license 

14,362 
Estimated additional child care slots 
created in FY 24-25 across CA* 

Data points were extracted from R&R FY 24-25 year-
end reports and compiled by the Network. CCIP is a 
project of the California Department of Social Services. 

Quality Improvement 
Through the implementation of CCIP, Child Care Resource & 
Referral (R&R) agencies enhanced the quality of all 
participating home-based child care programs by providing 
technical assistance, coaching, training, and learning 
opportunities tailored to meet the unique needs of providers 
and their communities. 

5,853 

Total hours of CCIP 
training provided across 
California 

2,174 

Total hours of CCIP Learning 
Activities specifically designed 
for LE/FFN Caregivers 

1,9971,997 
Home Visits 

320,154320,154 
TA/Coaching Instances 

1,3641,364 
Virtual Meetings 

6,4116,411 
Office Visits 

CCIP & Subsidy Recipients 
Providers participating in CCIP served children and families 
receiving child care subsidies, ensuring equitable access to 
quality care statewide. 

56% 

Of LE/FFN caregivers participating in CCIP cared for at least 
one child receiving a child care subsidy during the FY 

72%72% 
Of FCCH Providers participating 
in CCIP cared for at least one 
child receiving a child care 
subsidy during the FY 

*Estimate calculated using the
midpoints of  program capacity range
11,980 - 16,744.
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